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Introduction 

Wisconsin’s 1989 State Use Law established the State Use Board to help encourage procurement from work centers for disabled individuals by matching the needs of State Agencies with the products and services produced by State certified work centers.  The State Use Board, working with DOA assigned staff, is charged with providing the framework (The State Use Program) for a structured approach to generating significant growth in employment opportunities for people with severe disabilities.

The State Use Board, through the State Use Program, works to generate a win-win environment for people with disabilities, state agencies, and Wisconsin citizens:  

Wisconsin residents with disabilities are provided employment at work centers located throughout the State, in large and small communities, offering participants opportunities to achieve greater degrees of self-sufficiency and self-reliance
  
State agencies obtain high quality services and products that meet standards for suitability, performance, and price 

The citizens of Wisconsin enjoy the benefits of the economic growth generated by these programs in their local communities  




Program Responsibilities

The success of the State Use Program is dependent on the State Use Board, the Work Centers, and State Agencies.  DOA staff assigned to the program work to coordinate the efforts of these major players and to assist the Board.  (See Wisconsin Statute 16.752 for specific details.)



	State Use Board
	Work Centers
	State Agencies

	Coordinate and monitor the implementation of s.16.752 
	Qualify for participation per the requirements of 16.752 (7)
	Procure products/services from the Boards list

	Assist in identifying Agency procurement opportunities for Work Centers
	Furnish products and services in accordance with Agency orders and specifications
	Prepare PO’s per requirements

	Establish eligibility criteria for Work Center participation
	Make records available for public inspection
	Allow sufficient time for Work Centers to meet the orders

	Establish and review fair market prices charged to Agencies (at least annually)
	Maintain records on direct labor hours per worker and on individual qualifications 
	

	Prepare annual report per statute 
	Annually recertify per this section
	

	Review prices paid by agencies annually to establish fair market pricing 
	Comply with OSHA or the Department of Safety and Professional Services standards
	

	Promulgate product and services rules per 16.752(2)(g) and maintain a list
	Maintain an ongoing placement program
	

	Review contracts to protect suppliers and contractors
	Maintain a record for each handicapped individual employed including a report reflecting nature and extent of disability to qualify as severely handicapped.
	

	Prescribe an agency surcharge
	Competitively procure raw materials, supplies, etc.
	

	Investigate alleged violations
	Make an appreciable contribution
	







PROGRAM BENEFITS

AGENCIES RECEIVE QUALITY PRODUCTS & SERVICES AT A FAIR PRICE
Meet all specifications and quality standards and provide on-time delivery


WORK CENTERS RECEIVE FAIR MARKET PRICES AND A STABLE SOURCE OF SALES
Meet fair market (competitive) pricing (Pricing is reviewed annually by the Board) 


WORK CENTER CLIENTS RECEIVE EMPLOYMENT OPPORTUNUNITIES
Meaningful, long-term, stable employment offering an opportunity to learn job skills and promote productivity
 

PROGRAM IMPACT
Each year, The State Use Board asks Work Centers to report on their sales, with and without contracts, to State agencies to help determine the impact of the State Use Program.  Following are FY 2011 results.
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Program Impact – Work Center Participation

In Fiscal Year (FY) 2011, sixty-six (66) Work Centers were certified to participate in the State Use Program.  A total of forty-one (41) reported contracts with or sales to State Agencies.  Since FY 2003, the participation rate has fluctuated from 62% to 69%; however the average participation rate over the nine years has been 64.5%.  The following chart details this fluctuation in participation:

















Goal:

In order to increase the overall impact of the program, we need to encourage more Work Centers to develop products and services that meet the needs of state Agencies and to better inform state Agencies of the products and services available from the Centers.  The product listing needs to be improved and made more user (agency) friendly, new agency needs must be communicated to Work Centers, and Work Centers must improve their marketing to agencies. 







Work and Spend Statistics


In Fiscal Year 2011, there were 1,187 Wisconsin citizens with disabilities employed through State Use Program contracts that worked a total of 270,039 hours and earned $1,880,980 in wages.  








Citizens with Disabilities Employed

From 2009 to 2010, the number of individuals with disabilities employed through state use contracts decreased by 107.  There was another slight decrease from 2010 to 2011 when 23 employees with disabilities were no longer employed through state use contracts.

In 2011, some work centers were able to expand and employ more individuals with disabilities through state use contracts, but other work centers were no longer providing a service or product as they did in 2010.  One work center no longer provided mailing services for one state agency, in which 20 citizens with disabilities were no longer earning wages from state use contracts. 

Even though there was not a significant change in employment numbers in 2011, one work center had 82 less individuals working on state use contracts, while another center employed an additional 138 employees with disabilities for state use contracts.  







GOAL:   Work centers need to promote the products and services not on contract to state agencies in order to provide more job opportunities for their employees with disabilities.  Work centers should contact state agencies to see if any products or services they purchase could possibly be provided or performed by the employees with disabilities.


   












Work and Spend Statistics


                                                           Hourly Wage
In 2011, through state use program contracts, the average hourly wage earned by employed citizens with disabilities was $6.97.  This is a decrease of $0.02 from the 2010 average hourly wage of $6.99.  Even though it’s a decrease from 2010, it is still better than the $6.62 hourly wage in 2009.

GOAL:  To encourage work centers to increase the average hourly wage earned by employees with disabilities.  








  				      Total Hours Worked
In 2011 employees with disabilities worked a total of 270,039 hours.  This was a decrease of 12,405 hours from 2010 when 282,444 hours were worked.  The decrease in hours can be attributed to at least two work centers no longer providing products or services through state use contracts.

GOAL: In order to increase the hours worked by employees with disabilities, the work centers need to better market and promote the products and services they provide by contacting state agencies in their area.  State agencies need to be more proactive in finding work centers to provide services and products needed.  









Annual Spend

In Fiscal Year 2011, Wisconsin State Agencies had a total spend of $13,802,991 with certified work centers.  Agencies purchased products worth $4,882,370, $2,692,904 in services and $6,227,717 for the RAM Program.  Spend with certified work centers increased by more than $762,000.00 dollars or 5.9% in 2011.  


STATE AGENCY ANNUAL SPEND 			       			        			      PRODUCT/SERVICE/RAM SPEND
                 2009-2011					     2011 SPEND				                 	2009-2011
      



Goal:
In order to increase spend with agencies, more marketing is needed to promote the current product and services contracts provided by work centers to highlight products and services that may fit an agency need.








WORK CENTERS CERTIFIED in FISCAL YEAR 2011



	ASPIRO INC 

	BARRON CO DEVELOPMENTAL DISABILITIES SERVICES, INC

	BETHESDA LUTHERAN COMMUNITIES

	BLACK RIVER INDUSTRIES, INC.

	BROOKE INDUSTRIES, INC.

	CAREERS INDUSTRIES, INC.

	CEREBRAL PALSY, INC.

	CHALLENGE CENTER INC

	CHIPPEWA RIVER INDUSTRIES

	CLARK COUNTY ADULT DEVELOPMENT SERVICES

	COUNSELING AND DEVELOPMENT CENTER, INC.

	CRAWFORD COUNTY OPPORTUNITY CENTER INC

	CURATIVE CARE NETWORK

	DIVERSE OPTIONS, INC.

	DIVERSIFIED SERVICES CENTER, INC

	EAST SHORE INDUSTRIES, INC

	EASTER SEALS SOUTHEAST WISCONSIN INC-WAUKESHA CENTER 

	EISENHOWER CENTER INC

	ENDEAVORS ADULT DEVELOPMENT CENTER, INC.

	FOCUSCORP, INC.

	FOX RIVER INDUSTRIES

	GOODWILL INDUSTRIES OF NORTHERN WI & UP MI

	GOODWILL INDUSTRIES OF SOUTHEASTERN WI  INC.

	GREEN VALLEY ENTERPRISES INC

	GREENCO INDUSTRIES, INC.

	HANDISHOP INDUSTRIES, INC.

	HEADWATERS, INC.

	HIGHLINE CORPORATION

	HODAN CENTER, INC.

	HOLIDAY HOUSE OF MANITOWOC COUNTY, INC.

	INDIANHEAD ENTERPRISES, INC.

	INDUSTRIES FOR THE BLIND, INC.

	INNOVATIVE SERVICES, INC.

	KANDU INDUSTRIES, INC.

	KENOSHA ACHIEVEMENT CENTER, INC.

	L.E. PHILLIPS CAREER DEVELOPMENT CENTER, INC.

	LAKELAND INDUSTRIES

	LAKESIDE CURATIVE SERVICES, INC.

	LINCOLN COUNTY 51.437 SERVICES / LINCOLN INDUSTRIES

	MADISON AREA REHABILITATION CENTERS, INC.

	MILWAUKEE CENTER FOR INDEPENDENCE

	N. E. W. CURATIVE REHABILITATION, INC.

	NEW VIEW INDUSTRIES

	NORTHWOODS, INC. OF WI

	OPPORTUNITIES, INC. OF JEFFERSON COUNTY

	OPPORTUNITY DEVELOPMENT CENTERS, INC.

	PANTHEON INDUSTRIES INC

	PATHWAYS OF WISCONSIN, INC.

	RCS EMPOWERS, INC.

	REGIONAL ENTERPRISES FOR ADULTS AND CHILDREN, INC. (REACH)

	RIVERFRONT ACTIVITY CENTER, INC.

	SOUTHWEST OPPORTUNITIES CENTER, INC.

	ST CROIX INDUSTRIES / EXTENDED OPPORTUNITIES

	ST. COLETTA OF WISCONSIN, INC.

	SUNSHINE HOUSE, INC.

	SUPERIOR VOCATIONS CENTER, INC.

	THE THRESHOLD, INC.

	VALLEY PACKAGING INDUSTRIES, INC.

	VENTURES UNLIMITED, INC.

	VERNON AREA REHABILITATION CENTER (VARC)

	VIP SERVICES, INC.

	WAUPACA COUNTY INDUSTRIES

	WAUSAUKEE ENTERPRISES INC

	WAUSHARA INDUSTRIES, INC.

	WISCRAFT, INC.

	

	NEW CERTIFICATION

	NEW HOPE CENTER, INC.

	NORTHERN VALLEY WEST




Work Center Participation %
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Series 1	
2010-2011	2009-2010	-23	-107	2009	

Hourly Wage	6.62	2010	
Hourly Wage	6.99	2011	
Hourly Wage	6.97	
2009	
Total Hours Worked	289014	2010	
Total Hours Worked	282444	2011	
Total Hours Worked	270039	2009	

Annual Spend	14379536	2010	
Annual Spend	13040015	2011	
Annual Spend	13802991	
2011 Spend	Products	Services	RAM	4882370	2692904	6227717	
2009	
Products	Services	RAM	5437642	3228642	5713252	2010	
Products	Services	RAM	4515426	3038674	5485915	2011	
Products	Services	RAM	4882370	2692904	6227717	
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